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Summary 

Southeast Asia (“SEA”) is expected to experience a higher growth rate than that of the world due to rising tech exports in the near-term and 

the continued shift of labour from agriculture to industry & services in the medium-term. The resultant rising GDP per capita in SEA, along with 

the regional ageing population and growing medical tourism, is expected to drive the growth of private healthcare expenditure in SEA. 

While Singapore has been an established SEA medical hub due to its reputation for high healthcare standards, its position as the leading 

regional medical hub has been under threat from its neighbours in recent years. As higher-growth developing SEA countries have been 

catching up in infrastructure and capabilities, their lower costs have increasingly attracted medical tourists away from Singapore for more 

treatments (except those of higher complexity like cardiac surgery). Therefore, private healthcare expenditure in Singapore is expected to rise 

at a Compound Annual Growth Rate (“CAGR”) of 5.7%, a slower growth rate than those in higher-growth developing SEA countries. 

One rising regional medical hub is Malaysia. Besides the domestic ageing population and rising incidence of chronic diseases, the long waiting 

times in public healthcare facilities amid Malaysia’s shortage of healthcare professionals are expected to draw high-income patients towards 

the use of private healthcare services. Malaysia’s quality healthcare facilities and low cost of treatment has also been attracting medical 

tourists. Private healthcare expenditure in Malaysia is thus expected to rise at a CAGR of 8.1%. 

Another rising regional healthcare market is Vietnam. Owing to the growth in disposable income which has been outpacing the growth in public 

healthcare infrastructure, private healthcare demand is expected to rise such that healthcare companies and private equity fi rms have been 

investing in Vietnam’s private healthcare sector. Private healthcare expenditure in Vietnam is last expected to rise at a CAGR of 7.5%. 

Listed private healthcare providers who have greater exposure to higher-growth developing SEA countries may thus be poised to benefit from 

the rise in regional private healthcare expenditure.  

Source: Wikimedia Commons  

Contributor: Calvin Mau 
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GLOBAL & SOUTHEAST ASIA (“SEA”) ECONOMIC OUTLOOK 

According to the International Monetary Fund (“IMF”), global real GDP growth is expected to be 3.2% in 2024 & 2025. IMF noted 

in October 2024 that “despite a sharp and synchronized tightening of monetary policy around the world, the global economy has 

remained unusually resilient throughout the disinflationary process” and avoided a recession. IMF added that with the “return of 

inflation to near central bank targets”, central banks in advanced economies have started to lower interest rates to support 

economic growth. However, IMF cautioned that downside risks to global growth remained, such as a deeper-than-expected 

contraction in China’s property market, rising protectionism and potential spikes in commodity prices due to “climate shocks, 

regional conflicts, or broader geopolitical tensions”. 

One region that had and is expected to experience a higher growth rate than that of the world is SEA. After countries started 

easing COVID-19-related lockdowns, SEA recorded a higher growth rate than that of the world in 2022 & 2023 as shown in 

Exhibit 1. Based on projections provided by the Asian Development Bank (“ADB”) in December 2024 and the IMF in October 

2024, SEA is also expected to experience a higher growth rate than that of the world in 2024 & 2025 as shown too in Exhibit 1. 

ADB noted that SEA’s “manufacturing and trade sectors benefited from the global electronics upturn and shifts in global supply 

chains, with high-income tech exporters seeing gains from rising semiconductor sales”. ADB also mentioned that “stronger 

manufacturing exports and public capital spending in larger economies” are expected to improve SEA growth. 

Exhibit 1: Actual (2021–2023) and Projected (2024–2025) Real GDP Growth 

 
Note: ADB did not state specif ical ly whether i ts forecasts were for real or nominal GDP growth. However, we consider i t  l ikely that 

ADB provided real GDP growth forecasts as i ts “2019 Update” dataset was for “annual growth rates of GDP valued at constant ma rket 

price, factor cost,  or basic price”.  
( 1 )  Based on IMF data.  
( 2 )  SEA countries and SEA region based on ADB data. World based on IMF data.  

Source: ADB (dated December 2024), IMF (dated October 2024), FPA   
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In the medium-term, IMF expected global economic growth to slow from 3.3% in 2023 to 3.1% in 2029. IMF noted in October 

2024 that contributing factors include a weakening outlook for China as well as for other regions like Latin America and the 

European Union. IMF also mentioned that challenges “such as population aging, weak investment, and historically low total 

factor productivity growth” are expected to continue limiting global economic growth. 

Oxford Economics provided a more bearish forecast in November 2024 after Donald Trump’s U.S. election victory. Oxford 

Economics projected global GDP growth to fall to 2.5% in 2029 as shown in Exhibit 2, in line with worsening global trade 

especially as it expected the U.S. to implement targeted tariff hikes not just for China but also for Japan, South Korea and 

Vietnam.  

Exhibit 2: Projected GDP Growth (2024–2029) 

 
Source: Oxford Economics (published November 2024), Haver Analytics   
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While the IMF projected global GDP growth to moderate in the medium-term (2023–2029), the GDP of select1 SEA countries is 

generally expected to rise faster than that of the world. Based on IMF’s data, the aggregate GDP of select SEA countries is 

expected to rise at a Compound Annual Growth Rate (“CAGR”) of 4.1% from 2023 to 2029 as shown in Exhibit 3, higher than 

the CAGR of 3.2% for world GDP in the same period. 

Ageing population is expected to hamper the GDP growth of SEA countries. However, the GDP growth of developing SEA 

countries is generally expected to remain elevated (as compared to those of advanced economies) due to the continued shift of 

labour from agriculture (a sector with lower value-add per worker) to industry & services (sectors with higher value-add per 

worker) that has been ongoing since 1990 as shown in Exhibit 4. 

Exhibit 3: Projected Real GDP Growth (2023–2029) 

 
n.a. = not avai lable. ( 1 )  As obtained by dividing IMF’s GDP (current prices, USD) data for each country over the respect ive GDP 

deflator data. ( 2 )  As col lated from IMF’s global real GDP growth data.  

Source: IMF (published November 2024), FPA  

 

Exhibit 4: Reallocation of Labour from Agriculture to Industry & Services (1990–2018) 

 
Source: IMF (published November 2024)   

 
1 We select SEA countries that we find more promising based on the factors we discuss in this report. 
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Even if U.S. President-elect Donald Trump implements higher tariffs, “more restrictive” immigration policies and “more 

expansionary” fiscal policy than expected, ADB noted that the projected growth of developing Asia (excluding the People’s 

Republic of China) from 2025 to 2028 would be minimally impacted as shown in Exhibit 5. 

In fact, ADB noted that South Asian and SEA countries would “benefit from the US-PRC trade disputes as trade diversion and 

production relocation open new opportunities”, such that the “overall cumulative impact on growth in developing Asia excluding 

the PRC is marginally positive”. 

Exhibit 5: Impact of “Harsher” Trump Policies on Developing Asia (excluding the People’s Republic of China; 2025–
2028) 

 
Source: ADB (dated December 2024), Oxford Economics (cited by ADB in December 2024)   



     

 

7 
 

 www.fpafinancial.com 

 
10 January 2025 

DRIVERS OF HEALTHCARE EXPENDITURE IN SEA 

(I) RISING GDP PER CAPITA 

Based also on the World Bank’s population data, the aggregate real GDP per capita of select SEA countries is expected to rise 

at a CAGR of 3.5% from 2023 to 2029 as shown in Exhibit 6, a faster pace compared to the CAGR of 2.3% for that of the world. 

Healthcare expenditure per capita generally increases with GDP per capita as shown in Exhibit 7. Therefore, the aggregate 

healthcare expenditure per capita of select SEA countries may grow faster than that of the world from 2023 to 2029. 

Exhibit 6: Projected Real GDP Per Capita Growth (2023–2029) 

 
( 1 )  As obtained by dividing GDP (constant prices, USD) data for each country over the respect ive populat ion data for each country.  

The est imation method for GDP (constant prices, USD) is elaborated upon under footnote 1 of Exhibit 3 .  ( 2 )  As obtained by dividing 

the aggregate GDP (constant prices, USD) est imates & project ions from Exhibit 3 over the aggregate populat ion est imates & 

project ions obtained from World Bank ’s data. ( 3 )  Where g = global real GDP growth rate as shown in Exhibit 3  and r = global  

populat ion growth rate as est imated from World Bank’s data, global real GDP per capita growth is est imated by  (
1 + g

1 + r
).  

Source: IMF (published November 2024), World Bank, FPA  
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Exhibit 7: Comparison of Healthcare Expenditure Per Capita vs GDP Per Capita (2021) 

 
Source: Our World in Data   
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(II) AGEING POPULATION 

Another driver of the expected rise in healthcare expenditure in SEA is the regional ageing population. Based on the World 

Bank’s data, the aggregate population of people aged 65 and above in select SEA countries is expected to grow at a CAGR of 

4.5% from 2023 to 2029 as shown in Exhibit 8, faster than the CAGR of 3.1% for that of the world in the same period. According 

to a study on lifetime healthcare costs, yearly average healthcare cost rises faster from the early-50s as shown in Exhibit 9. 

As the aggregate population of people aged 65 and above is expected to rise faster in select SEA countries than that of the 

world, the aggregate healthcare expenditure per capita for select SEA countries may likewise rise faster than that of the world. 

Exhibit 8: Projected Growth of Population Aged 65 and Above (2023–2029) 

 
Source: World Bank, FPA  

 

Exhibit 9: Lifetime Distribution of Healthcare Costs 

 
Note: Based on data relat ing to the populat ion of the county of Baix Empordà in Catalonia , Spain for the period from 2004 to 2007.  

Source: Carreras, M., Ibern, P., Coderch, J. et al. Estimating l i fet ime healthcare costs with morbidity data. BMC Health Serv 

Res 13, 440 (2013).   
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(III) GROWING MEDICAL TOURISM 

Fitch Solutions also noted in December 2022 that SEA would become a medical tourism hub “due to its low cost yet high-quality 

standard of care”. Fitch Solutions commented that the “increased public and private health expenditure” would “improve health 

facilities”, thereby raising the attractiveness of Malaysia for medical tourism. Fitch Solutions also commented that government 

initiatives and healthcare infrastructural improvements would help Indonesia, the Philippines and Vietnam “emerge as medical 

tourism hubs in the medium term”. 

Fitch Solutions provided its medical tourism outlook for SEA countries as shown in Exhibit 10. 

Exhibit 10: Medical Tourism Outlook for Southeast Asian Countries 

 
Source: Fitch Solutions (published December 2022)   
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REVIEW OF SEA HEALTHCARE MARKETS 

Next, we take a closer look at three SEA healthcare markets: Singapore, Malaysia and Vietnam. 

 

(I) SINGAPORE 

According to Fitch Solutions (as cited by the U.S. International Trade Administration and other sources), Singapore’s healthcare 

market was expected to grow (at a CAGR of 9.7%) from US$21.4 billion in 2020 to US$49.4 billion in 2029. The U.S. International 

Trade Administration noted that the increase would be “largely attributed to rising government spending on healthcare, as well 

as the local population’s consumption of healthcare services, given the aging population and a trend towards earlier diagnosis 

of chronic conditions, close monitoring and follow-up”. 

However, Fitch Solutions noted that private healthcare expenditure would rise at a slower pace (CAGR of 5.7%) from US$8.2 

billion in 2020 to US$13.5 billion in 2029. 

Non-profit trade association MedicalTourism.com ranked Singapore second on its 2020–2021 Medical Tourism Index, as 

evaluated “across three metrics, including Destination Attractiveness, Safety, and Quality of Care”. MedicalTourism.com noted 

that patients “from the Middle East, Europe, and North America often choose Singapore for complex surgical procedures and 

specialized treatments” partly because Singapore offers “excellent patient safety standards, seamless service, and a high level 

of professionalism”. MedicalTourism.com added that treatments for which Singapore was “highly sought” included cardiac 

surgery, oncology, orthopaedics and cosmetic surgery. 

The Straits Times (“ST”) noted in March 2024 though that fewer foreign patients have been visiting Singapore for medical 

treatment in recent years. ST mentioned that regional competition for medical tourism has been intensifying as healthcare 

providers from Malaysia and Thailand “can carry out standard procedures for a much lower fee than what is charged” in 

Singapore.  

Accordingly, ST noted that Singapore would need to focus on higher-complexity cases. For instance, ST noted that proton 

therapy, a “newer mode of radiation treatment that delivers less radiation than conventional radiotherapy and is costlier”, has 

been attracting foreign patients to Singapore. 

The Business Times (“BT”) added in December 2024 that an appreciating Singapore dollar has also made Singapore more 

expensive, thus “directing patient flows towards cheaper markets” especially when regional countries have been “doubling down 

on medical tourism with incentives”. BT noted that industry players have thus been expanding to regional markets. For instance, 

Thomson Medical Group (“TMG”) acquired a hospital in Vietnam in December 2023. BT also cited Healthway Medical as having 

“acquired a dental chain in Indonesia”.  
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(II) MALAYSIA 

One rising medical hub in SEA has been Malaysia.  

According to Fitch Solutions, healthcare expenditure is expected to rise at a CAGR of 8.3% from 2023 to 2028 as shown in 

Exhibit 11. Fitch Solutions commented in June 2024 that “ageing population, growing burden of chronic diseases and efforts to 

enhance public health infrastructure and improve access for underserved communities” would drive public healthcare 

expenditure. 

Fitch Solutions also noted that private healthcare expenditure is expected to rise at a CAGR of 8.1% from 2023 to 2028 as 

shown in Exhibit 11. Fitch Solutions mentioned that private healthcare providers would “continue to attract patients with higher 

incomes including medical tourists and domestic patients looking to avoid long waiting times in public healthcare facilities amid 

Malaysia’s shortage of physicians and nurses”. Malaysia’s healthcare expenditure growth is thus expected to “outpace regional 

peers such as Singapore, Thailand, the Philippines and Indonesia over the medium term”. 

One factor for the forecasted rise in private healthcare expenditure may be the growth in medical tourism. Fitch Solutions 

commented that Malaysia remained an “attractive destination for foreign healthcare patients with its availability of high-quality 

healthcare facilities equipped with modern medical products alongside cost-effective healthcare”.  

Exhibit 11: Forecasted Rise in Healthcare Expenditure (2023–2028) 

 
Source: Fitch Solutions (published June 2024)  
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ST reported in November 2024 that “Malaysia has been stepping up efforts to pull in medical tourists hailing from south-west 

Africa to neighbouring Indonesia”. For instance, ST noted that “the High Commission of Malaysia in Windhoek, Namibia, hosted 

a health and tourism expo on Nov 20 to pitch the country as a place for world-class yet affordable medical care”. 

BT also reported in December 2024 that “Penang and the Klang Valley, including Kuala Lumpur and Selangor, remain key hubs 

for medical tourism, drawing patients with their state-of-the-art facilities and affordable treatment options”. BT added that 

“Malaysia’s medical tourism sector rebounded strongly from the slump caused by the pandemic, attracting 1.4 million visitors 

and generating RM2.25 billion (S$680 million) in revenue – surpassing its pre-pandemic peak of nearly RM1.7 billion” in 2023. 

Alvarez & Marsal (“A&M”), a “global professional services firm that provides advisory, business performance improvement and 

turnaround management services” (as cited from A&M’s LinkedIn), noted in April 2024 that medical tourism revenue is expected 

to rise at a CAGR of around 23% from US$286 million in 2022 to US$535 million in 2025 as shown in Exhibit 12. A&M mentioned 

that most of the medical tourists were (and may be expected to be) “high-income Indonesians” who “seek treatment overseas 

due to a lack of trust” in the Indonesian healthcare system as they perceive the system to suffer from a “lack of doctor supply 

and poor quality of doctors, infrastructure and facilities”. 

A&M also noted that government support (such as efforts by the Malaysia Healthcare Travel Council or “MHTC”) and the low 

cost of treatment has helped Malaysia compete against regional medical tourism hubs as shown in Exhibit 13. 

Exhibit 12: Forecasted Medical Tourism Volume and Revenue (2022–2025) 

 
Source: A&M (published Apri l  2024)   
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Exhibit 13: Comparison Between Medical Tourism Destinations 

 
Source: A&M (published Apri l  2024)   
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(III) VIETNAM 

Another rising healthcare market is Vietnam. 

One of the last available projections of Vietnam’s private healthcare expenditure growth was provided by the U.S. International 

Trade Administration in 2020. The U.S. International Trade Administration noted that Vietnam’s private healthcare expenditure 

is expected to grow at a CAGR of 7.5% (to an unstated period) mainly due to an “increasing insurance coverage for citizens”. 

While perhaps not directly related to private healthcare expenditure growth, Statista noted that the “Hospitals” market (including 

general, psychiatric and specialist hospitals but excluding long-term care facilities) in Vietnam is expected to grow at a CAGR 

of 7.38% from 2025 to 2029. Statista last updated in April 2024 its data related to Vietnam’s “Hospitals” market. Statista noted 

that Vietnam’s economic growth “led to an increase in disposable income”, which allowed the Vietnamese people to afford 

private healthcare. 

BDA Partners, an investment banking firm, noted in December 2022 that the “rapidly expanding middle class with increased 

health awareness post-pandemic will continue to fuel demand for higher standards in all aspects of healthcare in Vietnam”. 

However, the “issue of overcrowding at public hospitals in major cities” is expected to persist. Thus, BDA Partners commented 

that the “supply-demand imbalance” would imply “significant headroom for the expansion of private healthcare in Vietnam”. 

Flanders Investment & Trade added that “access to middle-class comforts” has been “increasing demand for more health options 

and resulting in more sedentary lifestyles that will inevitably lead to greater incidences of obesity, diabetes, and other costly, 

chronic health conditions”. 

In line with the growth prospects of Vietnam’s private healthcare sector, DKSH, a market expansion services provider (whose 

services include sourcing, marketing & sales, distribution & logistics and after-sales services), noted in October 2024 that there 

has been a series of investments in Vietnam’s private healthcare sector as shown in Exhibit 14. 

Exhibit 14: Investments in Vietnam’s Private Healthcare Sector 

 
Source: DKSH (published October 2024)  
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LISTED SEA PRIVATE HEALTHCARE SERVICES PROVIDERS 

The three largest listed private healthcare services providers in SEA as at 10 January 2025 are IHH Healthcare Berhad (“IHH”; 

SGX: Q0F), Bangkok Dusit Medical Services Public Co. Ltd. (“BDMS”; SET: BDMS) and Bumrungrad Hospital Public Co. Ltd. 

(“BH”; SET: BH). 

IHH has a market capitalisation of US14.1 billion as at 10 January 2025. It operates around 80 hospitals in Singapore, Malaysia, 

India, Hong Kong, Türkiye and Europe as at 30 September 2024. IHH is also listed in KLSE under the ticker “IHH”. 

BDMS has a market capitalisation of US$10.9 billion as at 10 January 2025. It operates 56 hospitals in Thailand and two in 

Cambodia as at 30 September 2024. 

BH has a market capitalisation of US$4.3 billion as at 10 January 2025. It operates one hospital in Thailand and one in Mongolia 

as at 31 December 2023. 

Select listed private healthcare services providers in SEA are shown in Exhibit 15. 

Exhibit 15: Market Capitalisation of Select Southeast Asian Private Healthcare Services Providers 

 
Note: Based on exchange rates from Oanda.com as at 10 January 2025: USD-to-SGD of 1.36843; USD-to-THB of 34.6031; USD-to-

MYR of 4.50159; USD-to-INR of 16,208.10; USD-to-VND of 25,377.00. Also, SGX refers to the Singapore Exchange; SET refers to 

the Stock Exchange of Thailand; KLSE refers to Bursa Malaysia (previously the Kuala Lumpur Stock Exchange); IDX refers to the 

Indonesia Stock Exchange; HOSE refers to the Ho Chi Minh City Stock Exchange.  

Source: Google, Simply Wall St,  Yahoo! Finance, f inance.vietstock.vn, FPA  
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CONCLUSION 

In the near- and medium-term, SEA is expected to experience a higher growth rate than that of the world. The reasons for SEA’s 

higher growth rate include rising tech exports in the near-term and the continued shift of labour from agriculture to industry & 

services in the medium-term. The resultant rising GDP per capita in SEA, along with the regional ageing population and growing 

medical tourism, is expected to drive the growth of private healthcare expenditure in SEA. 

Singapore has been an established medical hub in SEA due to its reputation for high healthcare standards. However, in recent 

years, its position as the leading regional medical hub has been under threat from its neighbours. As higher-growth developing 

SEA countries have been catching up in infrastructure and capabilities, their lower costs have increasingly attracted medical 

tourists away from Singapore for more treatments (except those of higher complexity like cardiac surgery). The wavering 

prospect of Singapore’s medical tourism may thus contribute to the lower expected CAGR of 5.7% for private healthcare 

expenditure in Singapore as compared to the expected CAGR of 9.7% for the overall healthcare expenditure in Singapore. 

One rising regional medical hub is Malaysia. Besides the domestic ageing population and rising incidence of chronic diseases, 

the long waiting times in public healthcare facilities amid Malaysia’s shortage of healthcare professionals are expected to draw 

higher-income patients towards the use of private healthcare services. Coupled with the quality healthcare facilities and lower 

treatment costs which have been attracting medical tourists, private healthcare expenditure in Malaysia is expected to rise at a 

CAGR of 8.1%. 

Another rising regional healthcare market is Vietnam. Owing to the growth in disposable income which has been outpacing the 

growth in public healthcare infrastructure, private healthcare demand is expected to rise such that healthcare companies and 

private equity firms have been investing in Vietnam’s private healthcare sector. Private healthcare expenditure in Vietnam is last 

expected (in 2020) to rise at a CAGR of 7.5%. 

Listed private healthcare providers who have greater exposure to higher-growth developing SEA countries may be poised to 

benefit from the rise in regional private healthcare expenditure. 
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DISCLOSURES/DISCLAIMERS 

This report is prepared for general circulation. It does not have regard to the specific 

investment objectives, financial situation and the particular needs of any recipient 

hereof. Advice should be sought from a financial adviser regarding the suitability of the 

investment product, taking into account the specific investment objectives, financial 

situation or particular needs of any person in receipt of the recommendation, before the 

person makes a commitment to purchase the investment product. 

This report is confidential. This report may not be published, circulated, reproduced or 

distributed in whole or in part by any recipient of this report to any other person without 

the prior written consent of FPA Financial Corporation Pte Ltd (“FPA”). This report is 

not directed to or intended for distribution to or use by any person or any entity who is 

a citizen or resident of or located in any locality, state, country or any other jurisdiction 

as FPA may determine in its absolute discretion, where the distribution, publication, 

availability or use of this report would be contrary to applicable law or would subject 

FPA and its connected persons (as defined in the Financial Advisers Act, Chapter 110 

of Singapore) to any registration, licensing or other requirements within such 

jurisdiction. 

The information or views in the report (“Information”) have been obtained or derived 

from sources believed by FPA to be reliable. However, FPA makes no representation 

as to the accuracy or completeness of such sources or the Information and FPA accepts 

no liability whatsoever for any loss or damage arising from the use of or reliance on the 

Information. FPA and its connected persons may have issued other reports expressing 

views different from the Information and all views expressed in all reports of FPA and 

its connected persons are subject to change without notice. FPA reserves the right to 

act upon or use the Information at any time, including before its publication herein. 


